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SUMMARY OF RESULTS 


INDICATOR Laee 1986 ee 

No. of New Business Fa phe 33°+) FF inms 

No. of Expansions & Retentions L 37 79 {Firms 

New Jobs Created | 826 941 | Jobs 

Added Jobs (Existing Business) | : | 498 713 ) Jobs 
Retained Jobs | L} . | N/A L726 Jobs 

Total Jens | | 1,328 3,380 | Jobs 
Industrial Land Sales 3g 37.60 112.25) Acres 
Value of Land Sales a 2,248,500 5,723,000 / Dollars 
Value of Building Permits 377,49 7, 16 ; 545,959,514 522,736,044 | Dollars 
Total No. of Conventions \SG | 83 141 Conventions 
Total No. of Delegates | G0,000 | 53,437 76,780 Delegates 
Conventions Local Revenue | \ "7, 80,000 72,153,000 136,380,000 ) Dollars* 
Tourism Impact 100,018,000 N/A 110,000,000 | Dollars* 
Total New Commercial & Industrial actly xe 008) 304,000 1122 500 Sd. Ft* 
New Tax Assessment (fm...) 485,2/0 0) 341,000 1,268,425 ) Dollars 
Unemployment Rate (Annual Ave.) 5.2 6.9 OS. S.Percent 
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A. BUSINESS DEVELOPMENT 


A.1 BUSINESS RETENTION AND EXPANSION 


The mission is to retain local industry and encourage expansions at existing 
facilities or within the Hamilton-Wentworth Region. 


A.1.1. Visitation 


» Staff made over 210 visits during 1987 to meet members of the business 
community, discuss and respond to their concerns and to identify 
business opportunities. 


» Contact was made with the business community through the 
Department’s Skyline business newsletter four times a year. March, 
June, September and December issues have been produced and mailed 
to about 3,000 names on the revised mailing list. The Skyline’s enlarged 
format and full-colour appearance was well received. 


» Through eight direct mailings, staff contacted over 1,100 local firms and 
advised them of potential business opportunities brought to staff 
attention from domestic and international sources. 


A.1.2. Seminars 


Staff conducted five seminars involving the Region’s financial community (See 
Task A.6) and one symposium on industrial land development to discuss 
industrial land policies. Seminars provide the opportunity to promote business 
opportunities, generate leads and enhance the Regional image. 


A.1.3. Advertising 


The Region’s dynamic new MOMENTUM ad featuring determined business 
people and presenting our new image and theme was well received. The copy 
invites entrepreneurs to share the burgeoning business momentum in Greater 
Hamilton. The Region advertised in: 


» McMaster Times, (customized ad) 3 insertions 

» Hamilton Home Show Supplement, February /87 

» Hamilton Report (Momentum), 1 insertion 

» Hamilton This Month (Momentum) 1 insertion 

» Panorama (Hamilton Chamber of Commerce) (Momentum), 3 insertions 
» Let’s Talk Business, June/87 (Greater Hamilton, Greater Opportunities) 
» Advertising and Sales Club, May/87 (customized ad) 


» McMaster University Commemorative Issue (A McMaster Times Special 
Edition/87) (customized ad) 

» Arts and Entertainment Forum, March 87 

» Hamilton and District Chamber of Commerce Directory (Momentum) 

» Stoney Creek Chamber of Commerce Directory (Momentum) 

» Hamilton Spectator (customized ad), November 13, 14, 1987 


A.1.4. Trade Shows 


Staff successfully assisted a delegation of German entrepreneurs from the 
Plastic and Woodworking Association of Nordrhein-Westfalen, West Germany, 
who attended the Hamilton Home Show in March with the view of generating 
local business contacts. (For details, see Task A.2) The Region also participated in 
Women’s World ’87 which promoted female entrepreneurs. 


A.1.5. Community Events 


Staff attended and participated in meetings of the Stoney Creek, 
Flamborough, and Hamilton Chambers of Commerce, including annual 
meetings, Corporate Citizen of the Year dinners, the State of the Region address 
and many other locally generated community and special events. 


A.1.6. Client Service 


Staff endeavoured to meet with business in order to further the retention and 
expansion of local business. Staff recorded 217 local inquiries and completed 81 
files involving local firms. Over 1,500 jobs were created or retained. (Refer to 
A.2.7 for other inquiries) 


Meetings were conducted with the Firestone Employees Committee to advise 
on job hunting strategy. Discussions with M.LT.T. re: Firestone, Lapp, CAMCO, 
Genn Recreation Complex, Tempus Airline, Permalite and negotiations with 
Hamilton Hydro regarding Balloonman were also carried out. Every effort was 
made to retain these companies, with variable degree of success. 


A.1.7. Survey of Firms Which Left 


During 1987, 13 firms were contacted in order to ascertain reasons for 
relocating from the Region: The most frequent reasons cited were: 


» Corporate rationalization 

» Land availability and suitability elsewhere 
» Federal Incentives elsewhere 

» Labour Issues 


This movement is now decreasing and a reverse trend has been cited. 


Aen KACT EMPLOYMENT OPPORTUNITIES 


The mission is to attract re-locating companies and entrepreneurs and to foster 
the establishment of new businesses within the Region. 


A.2.1. Advertising 


The Region advertised its viable business environment and lifestyle in 
publications with a high circulation in the professional and business community. 
These publications included: 


National: 
» Business and Finance in Ontario (Momemtum, Tale of Two Cities), 
» Financial Post Top 500 (Momentum), 1 insertion 
» Financial Post Supplement, October, 1987 
» Financial Post Survey Markets (Momentum), 1 insertion 
» Canadian Business, (Momentum), 3 insertions. 
» Metropolitan Toronto Business Journal, (Momentum), 2 insertions 
» Financial Times of Canada (Momentum), 2 insertions 
» Toronto Sun, (Tale of Two Cities), 7 insertions 
» Canada Cup Program (Momentum), 1 insertion 
» Elevator Ads (Tale of Two Cities), 60 buildings for 3 months 


International: 
» Canada Journal, March/April/87 (German), Winter /87 (English) 
» Deutsche Presse (customized ad), 1 insertion 
» Plant Sites and Parks (Momentum), 2 insertions 


Business and Finance in Ontario (October 17, 1987) and the Financial Post 
(October 5, 1987) both published special editions dedicated to the Region and 
co-sponsored and financed through local advertising. 


A.2.2. Special Reports 


The Region’s Community Profile, now called Greater Hamilton, Greater 
Profits, is a definitive compendium of demographics, statistical and reference 
information about the Region. Much of the research on this project was 
completed by a university exchange student from Hong Kong through an 
AIESEC program in cooperation with McMaster University. The information has 
been edited and will be printed for distribution in 1988. 


Hamilton-Wentworth Business Directory listings were put into computer 
format, making it easier to update and revise company information. It will be 
printed early in 1988. 


: CaliGey Fyy Wort se 
A.2.3. Direct Mailing ~ |v“ 7: 


The Region mailed information packages to about 1,200 strategically’ 
selected target firms engaged in business services, specialty manufacturing and 
bio-medical production and followed up by mailing Mini-Cassettes to 900 
corporative executives. Lists were composed of names received through an 
identification process carried out by the Binnie Department and in response to 
advertising in national and international publications, and from Canadian 
Consulate and Ministry of Industry, Trade and Technology offices abroad. 


A.2.4. Presentation 


f 


Over 60 clients, including German, Middle East and Far East delegations, were 
escorted through the Region’s industrial and commercial properties. During the 
year, 25 customized proposals advising of specific business opportunities were 
prepared and presented to clients for consideration. 


A.2.5. Trade Shows 0 Detire 


In February, the Region participated in Site Selection ‘87, a forum where, 
Ontario municipalities discussed the merits of establishing or locating a business 
in their community with various entrepreneurs and company executives. The 
Region unveiled an attractive new exhibit booth at this show. In March, the 
Region participated in Business Opportunities Canada, a venue where 
municipalities, major financial institutions, support services and entrepreneurs, 
meet to market their investment opportunities. In September, staff was present at 
an Air Cargo Exhibition in Toronto; in November, Autofact “87 in Detroit; in 
September, the Canadian Manufacturers Show in Toronto, and in July, a 
CAD/CAM Show also in Toronto. 
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A.2.6. Trade Missions bed Herne 


Staff participated in two international trade missions to West Germany and 
Austria, and one fact finding mission to the Far East in an effort to attract new 
investments and technology, identify compatible investors and promote 
Hamilton-Wentworth in keeping with the Region’s economic strategy. 


Members of the Business missions included the Regional Chairman, the 
Economic Development Committee Chairman, the Vice-President of the 
Hamilton and District Chamber of Commerce, members of local business and 
Economic Development staff. 


In West Germany and Austria, staff attended two trade fairs and met with 
Canadian Embassy and Consulate Trade officials to discuss effective ways to 
encourage German and Austrian companies to establish joint ventures and 
technology transfers with local firms. Special presentations were made to the 
Plastic and Woodworking Association of Nordrhein-Westfalen to encourage 
members to participate again in the March, 1988 Hamilton Home Show. 


Ge 


As a result of inquiries and contacts established through Trade Missions, five 
companies located in Hamilton-Wentworth. When fully operational, they will 
employ approximately 68 people, and invest approximately $5,550,000 in the 
Region. More importantly, is the new investment dollars and the value of new 
ideas and technology associated with most of these investments. 


Late in 1987 staff undertook a fact finding mission to the Far East, 
specifically, Japan, South Korea and Hong Kong, to assess the viability of a Far 
East Investment Program. A three year comprehensive Far East Marketing Plan 
was developed and could be implemented in 1988. 


A.2.7. Client Service '?\™ 


Staff recorded 144 inquiries and completed 19 files involving firms from 
outside the Region. More than 845 jobs will result from this activity. (Total local 
and external inquiries was 361 with 100 completions.) 
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A.2.8. Trade Receptions and Seminars KE ae phen : 
The Region hosted a special reception at the Sheraton Hamilton hotel for the 
German trade delegation representing the Plastic and Woodworking Association’ 
of Nordrhein-Westfalen during the Hamilton Home Show. Another reception 
was held at Liuna Gardens for German Investors/Entrepreneurs who have , 
settled and established business in Hamilton-Wentworth. | 


yn W 
Staff attended two important trade seminars in New York City. "Selling tothe ~~ 


Defence Industry," was sponsored by the Canadian Government, while "General 
Manufacturing and Trade" was sponsored by the Ontario Ministry of Industry, 
Trade and Technology. 


Approved Foreign Investments In Hamilton-Wentworth In 1987 


DIRECT $ COUNTRY 
OWNERS BUSINESS INVESTMENT JOBS OFORIGIN 
Bosko Sakic Specialty 500,000 10 West Germany 

bottlingoperation 

Hans von Buelow Special Machine 250,000 30 West Germany 
Joint Venture ools 
with Fabris 
Industrial 
Hossein Afkhami Persian Carpets 4,000,000 4 West Germany 
El Hadidy Hotel/Restaurant 500,000 20 Middle East 
Werner Trawger Manufacturer of 300,000 4 Austria 


Plexiglass Furniture 


Moe Ali KACT PEOPLE 


This mission is to capture a greater proportion of the migrating population and 
encourage moves to Hamilton-Wentworth. 


A.3.1. Advertising 


The Region’s MOMENTUM ad appeared in several national publications, 
(See A.2. 5 whose audience are executives, in an attempt to persuade them to 
locate in the Region. Advertisements in the McMaster Times appealed to medical 
students of McMaster University. 


A Tale of Two Cities ad campaign, which highlighted the economic and 
lifestyle advantages of living in Hamilton-Wentworth, was placed in the 
Toronto Sun during the summer and in apartment elevators in west Toronto. 
Sixty-five responses received from the newspaper campaign were provided with 
an information package containin ng sheets of life information. The Metropolitan 
Hamilton Real Estate Board provided housing information. 


The Tale of Two Cities ad was recognized by the Industrial Developers 
Association of Canada as the "Best in its Category" for single ads at that 
association’s annual meeting in Montreal. 


A.3.2. Encourage Quality of Life Development Ry ve 


A draft report of the quality of life study was undertaken ny the Planning 
Department. Staff conducted a case study of Stamford, Connecticut, in December 
in order to investigate and analyze what that community has ev tae to 
improve the quality of life of its residents. 2 


A.3.3. Presentations and Communications 


Staff assisted the efforts of the Regional Solicitors Department in the 

preparation of an information brochure to attract articling students to the Region. 

~~Statf also undertook several speaking engagements, addressing graduating MBA 
and commerce students of McMaster University. 
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A.4 FOSTER SMALL BUSINESS DEVELOPMENT 


The mission is to assist in the formation, operation and long-term viability of 
small business enterprises. 


A.4.1. Community Small Business Centre Development (Incubator) 


During the year, a feasibility study, commissioned by the Economic 
Development Department, concluded that there was a strong market for a 
Community Small Business Centre in Hamilton-Wentworth. <A variety of 
small business support organizations, including the Region indicated that they 
would be willing to participate. Reaction to the feasibility study from such 
organizations as the Business Advisory Centre, Hamilton & District Chamber of 
Commerce, McMaster University, Mohawk College and the Real Estate Board 
was favorable. 


To enable the Region to develop and operate a Community Small Business 
Centre, a request for an Order-in-Council was sent to the Province. Funding for 
the project has been included for consideration in the 1988-92 Capital Budget. 


A.4.2. Business Advisory Centre ( 
K 
As a result of a referral system established with the B.A.C., staff responded to 
more than 20 inquiries. The Centre was exceptionally helpful in assisting 
business plan development. A total of $35,000 was granted to the B.A.C. in 1987, 
representing the Department’s share of a joint venture with the Ministry of 
Industry, Trade and Technology. 


A.4.3. Skills Training Advisory Council (formerly C.I.T.C) 


Regional Council made a substantial committment to skills development 
and retraining in Hamilton-Wentworth. A $10,500 grant was extended to this 
organization in 1987 which is a joint venture between the Region and various 
local special interest groups. S.T.A.C. identifies skills training needs within the 
business community and community resources best suited to meet these needs. 
Funding is also anticipated to be extended in 1988. 


A.4.4. Financial Community Liaison Wane 


Staff met with all major financial institutions in the community and have 
requested information about services and growth in recent years of all financial 
institutions, accountants and planners in the Region. Staff arranged five seminars 
in order to interact with the major lending institutions and advised them of 
Business Development services. 


A.4.5. Independent Business - Solicitors a 


A number of one-to-one meetings with various law offices throughout the 
Hamilton-Wentworth Region were conducted. Directed primarily at those 
solicitors who handle small business and independent businessmen, staff 
endeavoured to advise them about available Departmental services. 


A.4.6. Advertising 


The Region advertised in the Financial Times Show Guide and Supplement 
in conjunction with Site Selection ’87. (See Task A.2.1). 


A.4.7. Local Trade Shows 


The Region was involved with the Hamilton Home Show to the extent of 
facilitating the attendance at that show of representatives of the West German 
Plastic and Woodworking Association of Nordrhein-Westfalen and bringing 
them together with local entrepreneurs in similar lines of work. The Region also 
eee in and received several inquiries from the Women’s World Show— 

eld in November. 
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A.4.8. Client Service _, mr Surpl 
Sliats { i 


Staff continued to extend special consideration to the needs of fledgling 
enterprises.) 
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A.5 DEVELOPMENT AS REGIONAL CENTRE 


The mission is to increase the market service area of the Region and increase 
penetration of the existing local market for business and government services. 


A.5.1. Advertising 


This program overlapped with other advertising programs for Tasks A.1, 2, 
and 3. 


A.5.2. Regional Development Projects 


Hotel Project and Tourist Information Centre: A study, completed during the 
eh year, found that the establishment of a hotel in Confederation Park would 

ave a favourable economic impact on the Region. Although clearance is 
required regarding zoning, services and legal matters are still proceeding. The 
Department knows of several parties who have shown serious interest in 
developing this project. 


Canada Steel Science and Technology Museum: An active Steering 
Committee, comprised of representatives from Business, Education and 
Labour, has directed developments pertaining to the proposed Steel Museum for 
the Region. A Community Facilities Improvement Program grant from the 
Province enabled the first phase of a feasibility study to be completed by year 
end. Phase II of the study will commence in 1988. 


To assist them in their work, the Steel Museum Committee visited the 
Corning Glass Centre in Corning, New York, and The Seagram Museum in 
Waterloo, Ontario Efforts to involve the Canadian Steel Industry are 
underway. Experts with considerable background and knowledge of 
community museums were also consulted. 


Hamilton Airport Development: Staff assisted in a special committee 
following up on the INTACT Cargo Terminal project. In addition, the 
Department made _ several presentations regarding other _ potential 
developments such as Wardair Airline, Movenpick International Restaurant 
Hotel and is exploring the possibilities of an International Airshow facility as 
well as an Industrial Exhibition on a national scale. The Department was 
instrumental in securing age riate financial assistance to retain Tempus Air in 
operation. This assistance facilitated the retention of 70 jobs and the creation of 
20 more in the passenger and freight services offered by the company. 
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A.5.3. Attract Government and Third Sector Organizations 


The Attorney General’s office established regional headquarters in Century 21, 
100 Main Street East in Hamilton, creating 25 new jobs. 


The Ministry of Industry, Trade and Technology decided to establish a 
Regional office in Hamilton. The office will provide extensive consulting services 
as well as serve the entire Greater Hamilton area. Staff will be increased from 8 to 
approximately 15 people. 
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A.o ATTRACT FINANCIAL SECTOR DEVELOPMENT 


The mission is to encourage financial institutions and related service 
industries to develop facilities within the Region. ee 


| 
! 


A.6.1. Banking Institutions 


The Canadian Imperial Bank of Commerce, in conjunction with Canada Life 
Assurance, opened the $30 million Commerce Place bank and office tower on 
September 22, facilitating the amalgamation of their corporate, commercial and 
retail services. This office provides independent banking as well as mortgage and 
consulting services. Total increase in employment was approximately 20 new 
positions. 


The Royal Bank of Canada expanded their corporate, commercial and 
independent business centre and created 5 new positions. A data service centre 
will i opened in the east end of the Region to handle all the data requirements 
for branches in the Hamilton-Wentworth and outlying areas. This data centre is 
expected to create approximately 40 new positions. Similarly an independent 
banking centre providing specialized banking services to large corporate and 
individual clients was established, creating 5 - 10 new positions. 


The Toronto Dominion Bank completed similiar expansion and development 
plans in commercial, corporate and retail areas and increased staff by 
approximately 10 people. They expanded their facilities in the Jackson Square 
complex. 


V-G National Trust moved its offices from Main Street East to the Jackson 
Square complex. The move resulted in the creation of a new retail centre with 
increased office space for their corporate and commercial clients as well as their 
extensive mortgage portfolio business. An additional 10-20 new positions were 
created. 


Sterling Trust also opened a branch office in Jackson Square. This office, 
comprising approximately 3,000 square feet, provides deposit taking as well as 
financial services to corporate and commercial clients. The company is also 
extensively involved in mortgage portfolio services, creating approximately 8 
new jobs. 


Standard Trust opened a small commercial, mortgage office in the 
Thompson Building. This office of approximately 2,000 square feet resulted in the 
creation of 7 full time positions. 


The entire Region saw the expansion of many services provided by various 
trust and financial companies. This weet Miuas was primarily centered in the 
downtown core. Significant development has been recorded in consulting and 
accountancy firms, many of which have expanded their presence by increasing 
staff and providing a wider range of services. 
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A.6.2. Financial Sector Servicing \ A 


\ 


This Department in conjunction with the Ontario Development Corporation 
and the Ministry of Industry, Trade and Technology conducted seminars with 
most of the corporate, commercial and retail financial organizations located 
within our Region. \\The intention of these seminars was to make the financial 
ae aware of the Department and the various services provided by staff. 
eacich’e nu y4 
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A.6.3. Trade Missions it, be 


Financial development was discussed during Trade Missions to Europe and 
the Far East during meetings with representatives from various Schedule B and 
Schedule C banks. Augmentation of branch networks of the existing five major 
banks, along with representative offices for Barclay’s Bank, Banca Commerciale 
Italiana, Lloyd’s Bank, and a host of Schedule B banks, was also discussed. 


A.6.4. Direct Mail 


Staff contacted executives of the financial industry in the Toronto area to 
encourage them to expand to the Hamilton-Wentworth area. | 


A.6.5. Advertising 
Refer to A.1, 2 and 3. 
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A.6.6. Special Reports 


Banking in Hamilton-Wentworth -- A comprehensive report on the banking 
sector in the Region was prepared by staff and has now become a valuable tool in 
the promotion of financial institutions in this community. 
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A.7 PERFORMANCE ANALYSIS 


The mission is to learn from the experience of municipalities which have, 
accomplished successful economic development activities. | bow | 
e ° rain » aD, goa | Ws 40 ‘ 
A.7.1. Presentations to Committee i OK [} - Ul | ey | 
Staff endeavoured to advise the Economic Development and Planning 
Committee of significant events in committee agendas. At the request of 
Glanbrook and Dundas Councils, staff attended their respective Council 
meetings to review economic development matters pertaining to those 
municipalities. (| ney +4, Lele (ars, 4d Pi, plas 
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A.7.2.\Business Tours ie Link p Ay ie 
/ SNR NEN MSA ‘ y 
In May, members of the Economic Development Committee and Regional 
Council and representatives from the real estate community were given a tour of 
five industrial areas in the Region. The purpose of the tour was to show what 
industrial \areas are available, and discuss acquisition. costs and, future 
development plans. | n Ge Stns Wou 
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To provide a greater understanding of the issues associated with industrial 
land development, another tour of industrial parks in neighbouring 
municipalities was carried out on October 26. Council members and staff were 
involved in the industrial symposium held in September. (Refer to A.1.2) 
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A.7.3. Professional Development 


Staff attended the Role of the Service Sector in Economic Development 
seminar in February. This seminar was part of the University of 
Waterloo/Industrial Developers Association of Canada Economic 
Development Program, leading to a diploma in Economic Development. 


Staff participated at four Ontario Industrial Development Council meetings, 
including the Annual Meeting in Toronto, a spring meeting in Oshawa, a summer 


meeting in Brockville, and a fall meeting in Kitchener. Staff also participated in- ‘| p% 


the annual conference of the American Economic Development Council-in Fort 
Worth, Texas, and the annual meeting of the Industrial Developers Association 
of Canada in Montreal. \ 


Staff attended specialized seminars that will improve the department's 
understanding and capabilities in preparation of reports and advertisements 
dealing with small and major nay as well as upgrading the quality of our 

, to 


newsletters, special reports and advertisement techniques. T 
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B. TOURISM AND CONVENTIONS SERVICES 


B.1 TOURISM 
Objectives: 


1. Increase the number of tourists visiting the Region 
2. Increase the expenditure and length of stay of tourists. 


B.1.1. Advertising 


Purpose - To create positive awareness to the Region’s attractions, events and 
hospitality sector primarily in Southwestern Ontario, and the U.S.A. bordering 
states and the local market. 


We used four types of ads to deliver our ees locally, and in the 
extended and the USA market. They were as follows: radio jingles, For a Greater 
Vacation Look No Further, The Great Diversion, Greater Hamilton Greater 
Tours. See Supplemental Report B.1.1 for details. 


At the time of this report all advertisements in the 1987 marketing plan had 
been implemented. 


B.1.2. Production of Support Materials 


Purpose - to provide tourism sales staff with information material depicting the 
attributes of the Region for distribution to tourists. 


Brochures created: 


(a) Greater Hamilton Greater Excitement - 400,000 created and produced 
for three year supply 

(b) Greater Hamilton Greater Dining - 20,000 created and produced 

(c) Greater Hamilton Greater Accommodations - 20,000 created and 
produced 

(d) Greater Hamilton Map - 30,000 created and produced 


These new brochures were received enthusiastically by members of the local 
hospitality sector as well as tourists. 
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B.1.3. Direct Sales Support 


af 


Trade Show Display: 
The new and attractive exhibit booth was produced and subsequently 


used at marketplaces. Local hospitality sector very much impressed 
with exhibit. 


Presentation Kit: 
A kit was produces and utilized at Marketplaces. 


Uniforms: 
These were delivered and worn by staff and summer students at 
tourist information centres and at marketplaces. 


Hospitality Training: 

Nine student counsellors were hired by the department and 
appropriately trained to staff tourist information centres and perform 
other duties as needed. Three counsellors - Federal SEED Programme 
(partially subsidized) One counsellor - Festival Country 

(fully subsidized) Five counsellors - hired and paid by the Region 


Familiarization Tours: 

Seven Familiarization tours were conducted in 1987 in order to 
showcase Greater Hamilton to motorcoach Tour groups and travel 
writers. The local supe! industry co-operate in these ventures by 
providing services in kind. See Supplemental Report B.1.2 for details. 


Lobby Displays for Hotels and Convention Centre: 
Design completed and ready for use. 


Upgrade Tourism Information Centres: 
All tourism information centres operated by this Division were 
upgraded. 


Newsletter: 
Skyline now includes Tourism and Conventions news. 


Promotional Items: 
Weepils and pins were purchased and are being distributed. 


10. Tourism Information: (via telephone, watts line, letters, etc.): 


Personnel are now in place and instructed regarding responding to 
public inquiries. This was the first year the Region used the watts line. 
The results were encouraging and subsequently this service will be 
refined and expanded in 1988. 


Bee 
B.1.4. Marketplaces 


Staff attended 16 marketplaces. Response at the marketplaces in 987 were 
excellent, resulting in many motorcoachs coming into the Region. Chairman 
Sears’ presence at the ABA marketplace demonstrated the Region’s committment 
to attracting more motorcoach tours to our area. Measurements of results in 
terms of overnight stays and expenditures are difficult to qualify. However, 
hotels have reported a significant increase in motorcoach activity as a result of 
this program. See Supplemental Report B.1.3 for details. 
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B.2 CONVENTIONS 
Objectives: 


1. To attract a larger share of the total convention and meetings 
market in Canada and Internationally. 


2. To give good quality service, to confirmed conventions resulting in 
rebooking. 


B.2.1. Advertising 


To attract a larger share of the convention and meeting market in Canada and 
the U.5:A; 


Two types of ads were featured: 


(a) Be A Convention Ambassador (Local Media) and 
(b) Greater Hamilton Greater Conventions (National, Provincial, and 
International Media). See Supplemental Report B.2.1 for details. 


Be a Convention Ambassador ad won a National Award for best of class at 
the IDAC Annual Conference in Montreal. 


At the time of this report all advertisements outlined in the 1987 marketing plan 
were implemented. 


B.2.2. Support Material 


A comprehensive conventions kit titled Greater Hamilton Greater 
Conventions was produced. Highlighting Convention facilities, hotels, 
attractions and services offered by the Region, it has been enthusiastically 
accepted by the local hospitality industry. 


B.2.3. Direct Sales Support 


1. Audio Visual: 
A film is now in the final stages of production and will be available for 
presentation early in 1988. 


2. Trade Show Display: 
A new and attractive exhibit booth was produced and subsequently 
used at marketplaces. At the annual conference of the CSAE this 
booth was chosen as one of the top three from over a hundred 
exhibitors. 


3. Promotional Items: 
Weepils and pins were delivered and distributed to local citizens, 
convention delegates, Regional employees, etc. 


StS: 


Banners and Badges: 
Customized banners and badges were produced and made available at 
various promotions. 


Data Bank: 

Lists have been compiled of our Canadian, Provincial and 
International associations. Data will be entered into a computer for 
storage and access. The department is currently working with 
Systems in developing a software package to more efficiently utilize 
this information. 


Newsletter: 
Skyline now includes Tourism & Conventions news. 


Promotional Showcases: 
Three promotional showcases were planned for 1987. The two that 
were held in 1987 were great successes. A third showcase was 
ie Cane until March of 1988 due to problems in planning created 

y the postal strike. Staff hosted promotional showcases for selected 
association executives and meeting planners who would be interested 
in holding their annual convention/conference in Greater Hamilton . 
See Supplemental Report B.2.2 for details. 


Convention Bidding: 


Bids supmiutteaine 1937 scacs.ncshestecs. 50 
SUICCOSS TL ILC Sir cst. we reece 38 
WIPSTICCOSStia ly BICLS 10s. ciaksoieeesste axes ons 8 
UTS tami 2 BIS accu. tdsersaneasaverscostnscnee 4 
Secured from previous bida............... 18 
Total: bidS awarded in 1987 -cccsscecearess 56 
Conventions heldan! 1987 .sicce.euses 141 


See attached Supplemental Report B.2.3, B.2.4 and B.2.5 for respective 
status of bids. 


Staff involvement in preparing these bids varied from initiating lead, 
preparing and presenting bids, to seeabno support materials and 
promotional literature to hotel and convention properties. 


Convention Attendance Building: 

Staff attended 12 conventions, which are coming to the Region in 
1988 and 1989, with the view of promoting the Region and increasing 
delegate attendance. Chairman Don Ross ’s attendance at one 
convention was most instrumental in demonstrating the Region’s 
committment to hosting that convention in Greater Hamilton. See 
Supplemental Report B.2.6 for details. 
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10. Site Inspection: 
Staff, along with members of the local hospitality sector, participated 
in 23 site inspections. Association executives and Sitges planners were 
given first hand experience on what Greater Hamilton oftered their 
respective conference. See Supplemental Report B.2.7 for details. 


B.2.4. Marketplaces 


Staff attended six marketplaces. Responses from potential clients were 
excellent. Regional Chairman Sears and Councillor Stan Napper attended the 
CSAE convention in Saint John, New Brunswick. Their participation was very 
helpful in Spee the Region’s attitude towards conventions. Many leads were 
generated and are being followed-up. See Supplemental Report B.2.8 for details. 


B33 TOURISM INFORMATION CENTRES 


1. Downtown Hamilton -- Regional Council, at its June, 1987 meeting, 
approved a downtown location (127 King Street East) for the 
establishment of a year-round tourist information centre. Architectural 
drawings and plans have been accepted and lease hold improvements 
are scheduled to be completed. The facility is expected to be fully 
operational early in 1988. 


2. Confederation Park -- The necessary planning for a new tourist 
information centre within Confederation Park has begun. Completion 
of the facility is scheduled for the summer of 1988. 


3. Highway 403 -- The Region’s Transportation Department is currently 
conducting a signage study. The study findings will include a 
recommendation for a suitable location for a tourist information centre 
along Highway 403. The final report is expected to be submitted to 
Regional Council early in 1988. 
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B.4. TOURISM ADVISORY BOARD 


A Tourism Advisory Board was established by Regional Council. The 
following were appointed to serve on the Board: 


Barry Massey, Chairman John Fuller 
(Royal Connaught Hotel) (Retail Wholesale Dept Store Union) 
Kathy Drewitt, Vice-chairman James White (Hotel Motel & 
(Hamilton Chamber) Restaurant Employees Union) 
Barbara Vance (Stoney Creek Chamber) Councillor Domenic Agostino 
Rudy Prins (Sheraton Hotel) Susan Malcolm (RBG) 
Don Dailley, Sr. (Lion Safari) Brad Burrough (Cdn Airlines Int'l) 
Brian Laing (Cons. Authority) Councillor Don Ross 

(One position vacant) 
Resignations: 
Councillor B. Hinkley November 1987 
Peter Emmorey (Downtown BIA) December 1987 


WEKMS-OF REFERENCE 


1 


"That a Tourism Advisory Board be established to make 
recommendations to the Economic Development and Planning 
Committee on budgetary matters and operations programs related to 
marketing activities as carried out by the Tourism and Conventions 
Development Division of the Economic Development Department; and 


That the Board be comprised of two elected Councillors, at least one 

of which shall be a member of the Economic Development and Planning 
Committee, and eleven persons holding positions in the private and 
public sectors in the tourism industry, at least two of whom shall be 
representatives of labour; and 


That the term of the Councillors on the Board correspond to the term 
of Regional Council; and 


That citizen oo ie to the Tourism Advisory Board be for the 
current term of Council or until a successor is appointed; and 


That the next Council use a staggered system of 1, 2, and 3 years 
when appointing citizen members to the Board; and 


That the Chairman be elected annually by the Board from amongst its 
membership; and 


That the appointments to the Tourism Advisory Board be made by the 
Economic Development and Planning Committee." 
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1987 CONVENTION STATISTICS 


% 
STATISTICS 1986 1987 increase 
Total No. of Conventions 83 141 70 
Total No. of Delegates 53,457 76,780 44 
Dollars generated in Community $72,153,000 $136,380,000 89 


These numbers do not represent all convention activity in Greater Hamilton -- 
only those conventions serviced by or reported to this department are recorded in 
these statistics. 


1987 TOURISM STATISTICS 


A Tourist is defined as one who travels 25 miles or more from his/her home to 
visit an attraction, special event, restaurant, accommodation, etc. 


Based on records of tourists visiting our tourists information centres and in 
addition to information gathered from the attractions, special events, 
accommodations, restaurants, etc., it can be inferred that approximately one 
million tourists visited the Region, generating over $100 million in our 
community. 


See Supplemental Report B.2.9 for statistics relating to tourists inquiring at 
Regionally operated Tourist information centres. 
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